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Backed by a solid 20 years of experience in the software development industry, Simon has a proven track record of delivering complex IT projects on time and on budget.  Uniquely, his skills span the following rolls: IT Director, Business Analyst, Project Manager, Systems Architect, Team Leader, Software Developer, Systems Administrator, Network Administrator, DBA, Configuration Manager and Quality Assurance.  He specialises in secure, high volume, high availability transaction based systems.
	Personal
	

	Name:

Simon Warren Hobbs

Address:
Gibraltar

E-Mail:
simon@ohds.net
Tel: (Mobile)  +44 (0) 777 1786166
Next Available: N/A
	Date of birth:
31st May 1967

Age:

44
Nationality:
British

Languages:
English, German, basic Spanish

Status:

Single

	Qualifications
	

	BSc (Hons, First Class) Computer Science

A-levels                             Computer Science

                                  Mathematics & Physics
	- University of Hertfordshire 1989

- Luton College of F.E. 1985

- Queensbury school     1985

	Skills Summary
	Positions held

	E-Commerce Architect (14 years)
Web Application Development (14yrs)

UNIX (20+ years)

Java    (12+ years)

Oracle (12+ years)
	CTO/IT Director > 4 years
Technical Architect (>15 years)
Project Manager (>12 years)

Team Leader (>15 years)

Analyst / Programmer (>20 years)

	Application Areas
	Languages

	Sports Book, poker, Casino and skill games
web and internet services
Multilingual content management systems
Banking & Mortgage processing
Real-time transaction Processing
	Java (12+ years)
C (8 years)

C ++ (1 year)

Tcl / Tk (1 year)

PROGRESS 4GL (2 years)

	Platforms
	Other

	Solaris (7 years)
Linux (Red Hat Enterprise) (10 years)
Microsoft Server 2003/XP/Vista/OS x

Other Unix (HP-UX, SCO etc) 
	J2EE, Maven, Spring, Hibernate, CVS, SVN
UML, SWT, wicket, SOAP, MyBatis,
CSS, JavaScript, HTML, XML, XSL,
Apache, Servlets, SSL, Security, Cisco IOS
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June 2010 to Present: Skillkash CTO
· Roles: 

CTO, Architect, Project Manager, Developer
· Architecture:
J2EE, Wicket, MyBatis, Oracle, Linux, Flash AS3.

Skillkash are developing a unique flash based suite of skill games for money. Simon is responsible for the architecture, development and implementation of a scalable, secure, fault tolerant game engine, flash API, HW RNG server, full service gaming website, back office integration and certification and compliance with gaming regulatory authorities.  The website is built on wicket framework, and the persistence layer is handled by MyBatis.  
December 2008 to Present: St.Minver Ltd. Consultant

· Roles: 

Project Manager, Analyst, Systems Architect. 
· Architecture:
J2EE, Solaris, RedHat Linux, VMWare ESX, Oracle, Flash.

ST.Minver operate their own gaming platform developed in-house in India.  Simon was brought in to migrate them from their core Parlay bingo platform to the Boss Media bingo platform, and to integrate a number of disparate Gaming systems, such as live streaming casino and tournament blackjack.  Reporting to the Board, he was responsible for successfully   solving one of the company’s largest technical and logistical challenges, with development teams spread over the globe.
December 2006 to March 2008: Kwari Limited – Development Director

· Roles: 

Director, Project Manager, Analyst  Architect, Developer.
· Architecture:
J2EE, Solaris, Oracle, Wicket, SWT, Maven, Spring, Apache

Responsible for the specification, implementation, management and delivery of the high performance game transaction engine (Crossfire), back office and web sites of the Kwari first person shooter game for money, the recruitment of teams and setup of servers and environment.    The project was delivered ahead of schedule and on budget with a team of 7 developers.  Crossfire is a highly reliable, fault tolerant, scalable distributed transaction cache management system capable of handling millions of transactions a second.  The Back office included bespoke Customer Services applications, Chat system, Issue management system, Content Management System, Reporting Engine, full integration with Fraud, Credit Card and Bank transfer systems etc.

February 2005 to November 2006: Slipstream Technologies – IT Director 

· Role: 

IT Director

· Architecture:
J2EE, Solaris, Oracle, JNI, SWT.

Bid for and won the contract to develop a full service Shop betting shop system, fully integrated with the Victor Chandler back office (including real time price updates for hundreds of thousands of betting opportunities, integration with the liability and trading systems).  Slipstream was delivered on time and on budget.  After selling his shops, Victor sold the IPR of Slipstream, which became part of LVS Advanced Betting Platform suite.

August 2002 to Dec 2004: Victor Chandler - Consultant

· Roles: 

Architect, Technical Project and Program Management

· Architecture:
J2EE, Solaris, Oracle

Responsible for planning and implementation of high visibility technology project’s, including seamless integration of 3rd party applications such as online Casinos with Victor Chandlers Core Bookmaking Systems (BOS).  Typically this includes functional specification, architecture design, development of proof of concept, assembly of local and distributed development teams, management of implementation, testing and rollout phases.

August 1999 to July 2002: Direct Solutions – E-Commerce Development Director

· Roles: 

Project Manager, Architect

· Architecture:
Java, EJB, XSL, XML, servlets, UNIX, Oracle

Architected, developed and lead a team of designers and developers to build one of the worlds first 100% multilingual, skinnable, translatable XML/XSL internet platforms for Victor Chandler, Gibraltar’s largest off-shore betting and gaming company.   Developed a range of extremely successful sites (www.victor.com, www.tigerluck.com,  www.betfc.co.uk, www.victorchandler.co.uk, www.victorchandler.com )

April 1998 to August 1999: Perot Systems – E-Business Competency Leader, London

· Roles: 

Project Manager, Analyst, Architect, Team Leader

· Architecture: 
NT 4.0, COM, MTS, IIS 4.0, Site Server 3.0, Java Script, ASP

Managed and architected the Cedel Bank Intranet Project.  Rolled out to 1300 users a fully self service intranet including centralised document management, workflow, phone and personal details database, mini-web publishing utilising MS Content Replication Services and HR services.  UML used extensively for requirements definition and OO Design.  Also involved in proposal development and presentation to support the sales activities.
July 1996 to March 1998: Perot Systems – Swiss Bank (SBC) Basel, Switzerland

· Position:

Head of Software Development.

· Responsibilities:
Leadership,  Management, Architect

Responsible for a team of 50 developers, testers and analysts migrating some 700 applications and databases to support the rollout of a standard NT 4.0 client to 2200 users.  All development was in C++ and VB, using Rational Rose and Sdesigner for Analysis and design.

June 1995 to June 1996: Perot: BHF Remortgage Workflow Project, Leeds, UK

· Position:
Technical Project Leader - permanent.

· Skills: 
Select OMT, Gscript, Galaxy, tcl, Xerox InConcert Workflow engine

· Platforms: 
Servers HP T500, Clients HP 9000, NCD X-Terminals.

· Responsibilities:

· Delivery of a £400,000 workflow project to a department of 30 mortgage underwriters.
· Project management, Team leadership.

· System analysis. Converted the business process flowcharts into Rumbaugh Class Hierarchy and State Transition diagrams.

· System design, production of the project design documentation.

· Delivered and managed development, system test, user acceptance testing, pilot and rollout, each being on time and on budget.
November 1994 to May 1995: Underwriting Workflow Project

Perot have built and deployed a bespoke image enabled Workflow system for Barclays Home Finance Mortgage underwriting division. It is based on the Xerox InConcert Workflow engine, with GUIs built in Galaxy.

· Position: 
Senior Software Engineer - contract

· Skills: 
C, C++, tcl, tk, G/script, Galaxy, Applix, InConcert (workflow API), FileNet

· Responsibilities:

· Bound InConcert into Tcl.  This involved a small amount of C++.

· Designed the image integration with Workflow - a system to automatically route newly arrived documents to users.  For the implementation I had the advantage of a programmer working for me.

· Designed and implemented a document handling task using Galaxy.

· Build links to Applix word processor and spread sheet into workflow system.

· Designed and implemented a replacement for InConcert’s client tasklist.  This was written in tcl and was over 100 times faster.

October 90 to July 94:   Hogatex Software GmbH,  Munich, Germany
· Position:

UNIX Consultant / Software Engineer

· Skills:

C, Progress 4GL, Unix Device Drivers

· Platforms:

486/SCO UNIX,    Aviion/DG-UX,    HP-9000/ HP-UX, 486/DOS

· Responsibilities:

· Development of interfaces between Hotel electronic systems, (such as telephone systems, Point of Sale systems, entry security systems) and the Hogatex Hotel Management system.    Each interface must process transactions in real time and must be highly reliable.  This development included:

· Implementation of interfaces.  An interface generally consists of three parts, the Progress database end, several C device drivers (covering multiple RS232 and 424 ports) and a central message handling/dispatching controller, also written in C.

· Development of simulators of telephone and cash register systems, for in-house testing.

March 90 to August 90: Print-Technik GmbH,  Munich Germany

· Software Engineer, C, 68000 assembler, Atari ST / GEM,

· Solely responsible for the design and implementation of an Optical Music Recognition System.  A printed music score is digitized, analyzed and the resulting music data can then be edited, printed or played.

· Development of a sophisticated Graphical User Interface system which allows the user to view and edit the recognized music scores in real-time.

· Extensive analysis with musicians. Detailed examination of hundreds of music scores

· Completed the project within the 6 month development limit, with a total of 10,000 lines of fully tested C.

Sept. 89 to March 90: British Aerospace, Software Design, Stevenage, UK.

·  Software Engineer, C, HP-9000, HP-UX, X-Windows

· Design of  user-interface objects in X-windows and C for Automatic Test Equipment.

· Development of an X-Windows interactive charting/drawing package.
April 88 to July 88: British Aerospace, Image Processing, Hatfield, UK

· Software Engineer, C and PASCAL, VAX/VMS

· Development of frame buffer routines to display and edit missile infra-red seeker data.

· Development of simulation environment including synthetic sea and ski images using fractal techniques, to allow analysis of missile homing algorithms.

Nov. 87 to April 88: British Aerospace, Operational Assessment, Hatfield,  UK.

· Software Engineer, FORTRAN, PRIME / PRIMOS

· Development of animated 3D flight simulator display system, using FORTRAN and GKS.

· Porting of an 11,000 line, 20 year old military combat flight simulator written in non-standard FORTRAN IV and IBM assembler, running on an IBM mainframe to standard FORTRAN 77 on a PRIME.
July 87 to Oct. 87: British Aerospace, Software Design, Hatfield, UK 
· Software Engineer, Z8000 machine code, CORAL 66, VAX VMS, HP closed loop Z8000 emulator/simulator.

· Implementation of complex mathematical functions for missile navigation systems in CORAL 66 and Z8000 assembler, including testing on closed loop hardware missile simulators.

Social

In his spare time, Simon is a wedding photographer, kite surf instructor and runs a web hosting company.  He can speak good conversational German and is learning Spanish.
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